
Memorandum  
Community and Economic Development Department  
To:   Rock Island City Council 
Subject:  Community Caring Conference Funding Agreement 
Date:  March 30, 2023  

  

  
For decades, the Community Caring Conference (CCC) has been advocating for residents and 
helping make neighborhoods better places to live. The organization is perhaps best known for 
its efforts to establish and support block clubs. These grassroots groups bring neighbors 
together to keep a watchful eye on the street, report suspicious activity, and look out for one 
another. CCC has also maintained a strong working relationship with the Police Department as 
well as many other City departments. It is a trusted community development partner.  
 
The City has provided financial support to CCC in one form or another for many years. In the 
last several City budgets, the amount set aside has been $10,000 and this is included yet again 
in the 2023 budget. Unlike in past years, however, CCC and City staff have negotiated a funding 
agreement for this budget year. This is new and formalizes the working relationship between the 
two organizations. As seen in the attached agreement, funding will now be disbursed on a 
reimbursement basis upon completion of work or activities. These will be described in an annual 
work plan. Regular reporting to the City, specifically to the recently created Community 
Development Commission, will also be required. This framework is essentially the same as what 
has been established for Quad City Arts and other similar partners. It ensures transparency and 
helps to better determine future programming and funding needs.  
 
CCC’s board of directors has voted to approve the funding agreement and the organization has 
executed the agreement.  
 
Recommendation: 
 
The Community & Economic Development Department recommends that the City Council 
approve the funding agreement and direct the City Manager to execute said agreement. 
 
Submitted by: Miles Brainard, Community & Economic Development Director   
  

  
Approved by:   Todd Thompson, City Manager 

 
 




















