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July 2018: American Water
named to the newly
launched NAACP Equity,
Inclusion & Empowerment
Index
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History & Milestones
February 24, 2020 – City Council Study Session/ American Water Introduces itself
May 13, 2020 – Illinois American Water meets with all water & wastewater employees
and AFSCME representatives
June 2020 – City Council establishes researching the practicality of the sale of city
assets
October 20, 2020 – Illinois American Water conducts a site visit to the water &
wastewater treatment plants
November 23, 2020 – Initial rate study is released via Study Session
April 6, 2021 – Rock Island Municipal Elections. Mayor Thoms re-elected,
Councilwoman Judith Gilbert is elected from the 3rd Ward, and Councilman Moses
Robinson is elected from the 1st Ward
May 24, 2021 – Updated Water Rate Study is released via Study Session
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About Illinois American Water
• More than 140 years of experience
• Water & wastewater service to over 1.3 million residents in more than
140 communities
• Over 370,000 water and wastewater customers
• Award-winning operations in large metro areas and small rural
communities
• Strong union partner, with 18 collective bargaining agreements
representing more than 60% of employees in Illinois.

AMERICAN
WATER

PHOTO: American Water Charitable
Foundation, the City of Alton and ILAW
partnered on a splash park in Alton

performs better than
the industry average
when it comes to meeting
Drinking Water Standards.
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Rock Island: Current Challenges
Rock Island, like many older industrial cities in
Illinois faces many financial challenges.
A dwindling tax base, growing legacy costs and
rapid decline of sales taxes due to the pandemic are
but a few of the obstacles. A few current obstacles
are:
1.
2.

Current Rock Island police & firefighter pension
liability is in excess of $160 million, putting it at
a funding level of only 30%.*
Rock Island's property tax percentage is ~49%.*

3.

Debt as a percentage of revenue is currently more than
400%.*

4.

Growth of city debt, per capita, has grown by 250% since
2011.*

5.

Limited funds to address capital infrastructure needs.

6.

Growing regulatory requirements and future water quality
liabilities.

In order to erase today’s current pension
liability, Rock Island would have to lay off
all police employees for 11 years and all
fire employees for 13 years and contribute
their salaries into the pension plan.

*Source: Rock Island 2020 Combined Annual Financial Report
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ILAW as a Solution
By partnering with Illinois American Water,
Rock Island will gain financial stability and
be positioned for growth.
This stability is achieved in part by the
following:
1.
2.
3.
4.
5.

Relieving debt
Potential for lower taxes
Adding a new tax revenue stream
Proactive capital investment
Long-term rate stability
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Funding for Other Community Needs
“The sale gives the cashstrapped city a funding
stream to help pay for
some of the police and
fire pension debt and
other city projects.”
“Money saved from the sale
would also go into a special
fund for demolition of
derelict or unsafe buildings,
into the Alton motor fuel tax
for street and infrastructure
improvements, and other
money into reserve funds.”
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3rd Party Regulation & Long-Term Rate Stability
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Commitment to Customer Satisfaction
Our Customers & Communities are at the Center of Everything We Do

• Ranked highest in customer satisfaction among large
water utilities in the Midwest according to the J.D.
Power 2020 & 2021 Water Utility Residential
Customer Satisfaction Study.SM
• Among highest ranked utilities last 5 years
• Financial assistance for residential customers in need,
budget billing and payment arrangements.
• Market service line insurance available.
• Medical emergency notice options for customers in
which the absence of water would cause an adverse
effect.
• Online account management - check balance, pay bill,
sign up for automatic bill payment.
• Increased safety protocols and flexibility during
COVID health emergency.
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Dedicated Water Quality & Environmental Compliance Expertise
• Illinois American Water is on the forefront of water
quality and environmental compliance standards in the
water and wastewater industry.
• Illinois American Water routinely achieves compliance
rates greater than 99%.
• Team of scientists continuously looking at a growing list
of contaminants that may affect source water.
• Dedicated research team of scientists, engineers and
public health professionals focused on mitigating and
treating any potential threats to water quality.
THE AMERICAN WATER CENTRAL LABORATORY IN
BELLEVILLE WORKS WITH THE U.S. EPA TO HELP
DEVELOP FEDERAL STANDARDS PURSUANT TO THE
SAFE DRINKING WATER ACT.

• Works closely with the EPA, CDC and DEPs to advance
research efforts and establish environmental health and
safety and water quality standards & regulations.
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Tackling Nationwide Infrastructure Conditions
• ASCE’s 2020 economic study, “The Economic
Benefits of Investing in Water
Infrastructure: How a Failure to Act Would
Affect the U.S. Economic Recovery” found
that the annual drinking water and
wastewater investment gap will grow to
$434 billion by 2029.*
• In addition, the cost to comply with the
EPA’s 2019 Lead and Copper Rule is
estimated between $120 million and $286
million.*

• Illinois American Water system
investments statewide range from $70
million to $100 million annually to help
combat these infrastructure needs.
*Source: ASCE 2021 Infrastructure Report Card
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Continued Employment for Current Employees
• Continued employment in current roles for existing
employees
• Local expertise benefits employees, customers and
Illinois American Water
• Local recruitment for any vacancies
• Terms and conditions bargained in good faith
• Comparable employment to current collective salary and
benefits
• Management and leadership opportunities
• Individual growth through training, career advancement and
professional development
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Stronger Together through Labor Relations
• American Water has an outstanding
relationship with its unions.
• This collaborative process begins with the
negotiation of the contract and continues
with the day-to-day interactions with our
employees and their union
representatives.
• In 2016, the U.S. Federal Mediation and
Conciliatory Services (FMCS) recognized
and honored American Water and the
UWUA (Utility Workers Union of America,
AFL-CIO) for its collaborative labor
relations.
Approximately 74%, or 3,000 employees, of American Water’s
union-like (hourly nonexempt) positions are represented by a
union. This would exclude typical non-union positions like HR,
Finance, IT, Business Development, etc.

ILLINOIS AMERICAN WATER COLLECTIVE BARGAINING AGREEMENTS
DISTRICT
Alton
Alton
Alton Wastewater
Belleville
East St. Louis
East St.
Louis/Granite City
Godfrey Wastewater
Granite City
Jerseyville
Peoria
Peoria
Peoria
Lincoln
Pekin
Champaign
Chicago Metro
Rosiclare
Sterling

UNION NAME

EXPIRES

Plumbers and Pipefitters
International Union of Operating Engineers
Teamsters
Laborers’ International Union of North America
Laborers’ International Union of North America

12/03/2023
07/12/2023
06/30/2022
12/21/2024
05/20/2024

Utility Workers of America

06/30/2022

Teamsters
Laborers’ International Union of North America
American Federation of State, County, and Municipal
Employees
International Union of Operating Engineers
Chicago Midwest Regional Joint Board
Laborers' International Union of North America
International Brotherhood of Electrical Workers
Plumbers and Pipefitters
Utility Workers Union of America
United Food and Commercial Workers
Laborers’ International Union of North America
International Brotherhood of Electrical Workers

09/30/2021
03/31/2022
8/23/2023
06/05/2024
05/31/2023
07/31/2021
03/31/2024
04/19/2022
12/09/2023
07/31/2022
05/28/2023
12/31/2024

There are approximately 78 local union contracts (Regulated and
MBB) in American Water represented by 16 different unions.
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Economic Impact through Supplier Diversity
PHOTO: Adams and
GIVSCO President and CEO,
Ron Givens, Sr. (to her left),
participating in a local
outreach event discussing
successful partnerships
between corporate entities
and MBEs.
PHOTO: ILAW has
demonstrated a strong
commitment to advancing
partnerships with minority
businesses since becoming a
founding member of the
Illinois Utilities Business
Diversity Council (IUBDC) in
2015.

A full outlook of the exceptional
progress realized with minority
businesses, as well as other
diverse-owned businesses, can
be accessed publicly on the
Illinois Commerce Commission’s
website at www.icc.illinois.gov.

• Total spend with Minority Business Enterprises (MBEs) has
increased more than 45 times, from $385k in 2014 to
almost $30M in 2020.
• Key priorities with minority businesses:
1. More prime and general contractor ops with MBEs.
• Recent design/build and renovation project: Corporate
headquarters was 100% contracted with MBE firms:
GIVSCO, a construction company, and David Mason +
Associates, an engineering/architectural firm.
2. Assist MBEs in building capacity and expanding the breadth
of products and services they can potentially provide.
• Supplied Industrial Solutions (SIS): An MBE firm that
emerged as a distributor of pipe, valves, and fittings, etc.
• Currently exploring opportunities to partner as a prime
pipe supplier across ILAW, and potentially expand
outside.
3.
Provide supplier development support that would address
insurance, bonding, and safety requirements, allowing for
the opportunity to expand services with current MBEs.
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Community Partner Engagement
• We continue to work on:
1. Strategies resulting in best practices to broaden the utilization
of minority businesses
2. Awareness of employment opportunities with minority
candidates
3. Internal education and training promoting an inclusive and
respectful work environment

• In addition to several national indexes, we have received
recognition for our efforts in progressing diversity initiatives
from partners including:
• The Illinois Black Chamber of Commerce
• The East. St. Louis Branch of the NAACP
• The National Black Chamber of Commerce
• The NAACP Illinois State Convention Leadership
• The Illinois Utilities Business Diversity Council
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Community Partner Engagement
• We engage with local and national
organizations focused on
• youth education and development,
• community support, and
• economic development of communities we
serve.

• A few examples of how our team collaborates
with community partners include:

PHOTO: Students visit the East St. Louis Water
Treatment Facility with MBE partner

PHOTO: Mentoring and sponsoring students
participating in regional NAACP ACT-SO comp

• Annual mentoring and sponsorship of
students.
• Hosting facility tours, providing book readings,
tutoring and mentorship with students of the
Jackie Joyner-Kersee Foundation.
• Collaborating with key MBE partners to
provide student facility visits.
PHOTO: JJK Foundation’s Early Childhood
Development book reading with pre-K
students

PHOTO: Students receive national
ACT-SO awards
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A History of Community Partnership
When we grow, no resident, employee or city ward will be left behind.
LOCAL ENDORSEMENTS



















Former Mayor Tom Thompson (Grafton)
Mayor Rick Eberlin (Grafton)
Mayor Brant Walker (Alton)
Mayor Kent Kowal (Farmington)
Chief Edward Olehy, Jr. (Peoria Fire Department)
Mayor James Dillon (West Peoria)
Chief Gary Ludwig (Champaign Fire Department)
Champaign County Chamber of Commerce
Champaign County EDC
Champaign Park District
Illinois Chamber of Commerce
Illinois Manufacturers Association
Illinois Black Chamber of Commerce
River City Construction LLC
Sun Foundation
IBEW Local No. 51
Laborers’ Local 218
Plumbers Local 63

RECENT ACQUISITIONS

























City of Grafton (2013, 2016)
Hardin County Water (2014)
Village of Ransom (2016)
Dana Longpoint Reading Ancona PWD (2016)
Piasa Sanitary District (2017)
Forest Homes Maple Park Water District (2017)
Village of Sadorus (2017)
Sundale Utilities (2018)
City of Farmington (2018)
Village of Fisher (2018)
City of Alton (2019)
Village of Glasford (2019)
Village of Godfrey (2019)
Village of Sidney (2020)
Village of Shiloh (2020)
Village of Rosiclare (2020)
Village of Andalusia (2020)
Village of Leonore (2020)
City of Granite City (2020)
City of Jerseyville (2020)
Four Lakes Condominium Association (2020)
Village of Livingston (Pending)
City of Mount Pulaski (Pending)
Village of Hardin (Pending)
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Conclusion: Choices & Decisions
• Rock Island is at the banks of the Rubicon – does it move forward or retreat?
• Maintain Status Quo
•
•
•
•
•

Easy
Ruffles no feathers
Kicks the can down the road to the next generation
Residents continue to leave & tax base continues to dwindle
Businesses retreat from the community

• Partner with Illinois American Water
•
•
•
•
•
•

Begins a turn-around period for the City
Stabilizes finances
Invest significantly more capital in the systems
Stabilize rates for Rock Island Customers
Create a healthier business climate
Award-winning customer service
18

THANK YOU

APPENDIX

Dedicated Partnership in the Community
• Collaborating with advocacy organizations
• Engaging in opportunities increasing exposure to
diverse talent & suppliers
• Mentoring & developing youth in communities
• Promoting inclusive & respectful work
environments
• Investing in communities through employment
opportunities, volunteering and sponsorships
• Boosting economic development & growth with
minority businesses
• Providing safe, high-quality water & wastewater
services to communities
21

Investing in the Communities We Serve
• At Illinois American Water, giving back is as
essential as water.
• Environmental Grant Program
• Firefighter Grant Program
• Prescription Pill and Drug Disposal Program
(P2D2) partnership
• Portable Hydration Station donations
• AmerICANs in Action Month of Service
Program
• Workplace Giving Programs
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“We…encourage you to work with Illinois American Water. We work closely
with Illinois American Water in Lincoln, Sterling and upper management in
Peoria, Illinois. They are a pleasure to work with and have a "safety first"
attitude for their employees and the public. Our Illinois American Water
members in Lincoln and Sterling have a positive attitude toward the company
and appreciate that management listens to concerns from the field, which in
turn benefits the communities they serve.
I am proud to represent our Illinois American Water members and appreciate
the relationship we have with the company.

IBEW, Local 51

--Tony Cook, Business Representative
--Karlene Knisley, Business Representative
CONFIDENTIAL AND PROPRIETARY – FOR INTERNAL USE ONLY
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“[American Water] listens to and engages its workforce. This is critical
as the employees are the ones operating equipment, monitoring control
systems and getting the job done - they naturally have the knowledge of
how to best produce clean quality water, work safer, smarter and
operate more efficiently. By working together and celebrating success,
the labor and management teams at Illinois American Water have
fostered a partnership for safety, inclusion and investment.
I'm proud of what we've achieved and excited to see what we will
accomplish together. Our members and Illinois American Water are
served well by our partnership. .”
--Ken Gauf,
Business Representative IUOE Local 399
CONFIDENTIAL AND PROPRIETARY – FOR INTERNAL USE ONLY
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“The UWUA wants to thank American Water for its partnership
and leadership and for swiftly working with the UWUA and its
Local union leadership to adopt aggressive measures to protect our
members and their families from the threats created by the COVID19 pandemic,”

--UWUA President James Slevin
CONFIDENTIAL AND PROPRIETARY – FOR INTERNAL USE ONLY
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