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EXECUTIVE SUMMARY
The relationship between culture and tourism has been one of the
major sources of tourism growth in recent decades. More recently,
we are witnessing the increasing importance of creativity as a draw
for visitors, which is supplementing conventional models of heritagebased cultural tourism with new forms of tourism based on
grassroots culture and contemporary creativity. The foundation for
strong cultural tourism in the Quad Cities lies in the region’s ability to
offer best-in-class and diverse cultural offerings and products, which
fundamentally must be supported through investment in local artists
and the creative economy.
The Quad Cities’ greatest asset and ultimately its competitive
advantage, is the creative energy that is generated here, the talent
that chooses to live here and create here and the ecosystem that
nurtures its pursuit of excellence. Developing a viable and
sustainable cultural tourism plan for the Quad Cities will enhance the
vibrancy of both the creative and tourism economies. Ultimately,
cultural tourism should not only generate tourism demand, but also
enhance quality of place, support the creative industries and
stimulate creative exports.

DESTINATION DEVELOPMENT
Destination Vision and Strategic Plan Recommendation
Visit Quad Cities Priorities
• 3.1: Develop a Cultural Tourism Plan to Enhance the
Vibrancy of both the Tourism and Creative
Economies Infrastructure
• Currently developing a collaborative entity
“Destination QC!” bridging the creative and tourism
industries to bring about desired outcomes from
strategic plan recommendation
• Leverage a relationship with Quad City Arts to
create an annual event in downtown Rock Island, IL
to foster arts, music, culinary, and heritage

• Implement a neighborhood identity program to
showcase cultural and historic districts that
exemplify the region’s character and history

LEADING GOALS
1. Establish cultural tourism direction
for region
2. Rock Island to house and lead this
initiative
3. Create marketing and activation plan
including tours and digital platform
4. Develop a new annual event and
leverage existing event opportunities

CULTURAL TOURISM HUB
• Visit Quad Cities (VQC) is currently re-imagining this space as it will be
positioned as the hub for Cultural Tourism within the regional
destination
• Edwards Creative is developing unique concepts for final approval which
will capture the direction of the Cultural Tourism plan and infuse Rock
Island’s authentic character
• The build-out was delayed due to the pandemic but a target of late early
Summer ‘21 is scheduled for opening. Contingent on COVID-19
• VQC will staff and operationalize this destination center
• Opportunity to integrate and leverage new downtown partnership with
the Quad Cities Chamber of Commerce

SERVICE DELIVERY
▪ Develop and execute a Rock
Island cultural tourism plan, as
identified as initiative 4.1 in the
City’s 2016 Heritage Resources
Plan. This plan will be integrated
with the Quad Cities Tourism
Master Plan as part of
Recommendation 3.1 with the
Destination Programming
Section
▪ Develop and execute a
comprehensive marketing plan
to position Rock Island as a
great place to visit

SERVICE DELIVERY
▪ Coordinate with the City of Rock
Island, DARI, Quad Cities Chamber
of Commerce, and other
organizations in sharing
information regarding special
events in the City of Rock Island
▪ As part of the Quad Cities Tourism
Master Plan Governance section,
develop recommendations for
improving the appearance of the
City of Rock Island’s built
environment or policy changes for
consideration of the City Council to
enhance the City’s tourism
interests and visitor economy

SERVICE DELIVERY
▪ Collaborate with the City of Rock
Island, DARI, Quad Cities Chamber
of Commerce, and other
organizations in executing business
opportunities that positively
impact the visitor economy
▪ Create an annual budget to achieve
the promotion, growth, and
development of the visitor
economy with special emphasis on
economically disadvantaged groups
of people and areas to improve
community inclusion within the
City of Rock Island and the Quad
Cities regional destination

NEXT STEPS

• Initiate the concept and determine a
MOU
• Present to Rock Island City Council
• Formalize a team of stakeholder leaders
• Host a kickoff
• Begin implementation

ABOUT US
Visit Quad Cities is a private 501 (c)(6)
non-profit organization and serves as
the official Destination Marketing and
Management Organization (DMMO) for
the Quad Cities regional destination.

POWERED BY

Mission

Vision

Brand Promise

Visit Quad Cities enhances the
region’s quality of life and
creates economic development
opportunities through tourism to
inspire and build our Mississippi
River regional destination.

The Quad Cities will be
recognized internationally as a
must-experience riverfront
destination.

We promise lifelong memories
and authentic experiences
inspired by the energy, culture
and positive Midwestern spirit
that defines our regional
destination.
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